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 Enhancing corporate governance is a key 

management task in realizing the Sojitz Group 

Statement, “The Sojitz Group produces new sources 

of wealth by connecting the world’s economies, 

cultures and people in a spirit of integrity.”

 We maintain soundness and transparency in the 

relationship between management and employees, 

and in the relationship between Sojitz and society. We 

set clear goals, and then work together to achieve 

them. At the same time, we clarify how efficiently we 

have progressed, and indicate internally and externally 

how we will resolve difficulties should they arise. This 

sound, transparent and efficient management draws 

fully on Sojitz’s latent strengths and earns the trust

of stakeholders.

 I have led meetings of the Board of Directors since 

becoming its Chairman in April 2007. This has 

improved management and supervision and enhanced 

corporate governance by segregating business 

management and execution. In addition, in order to 

strengthen supervision of business execution, we 

established the Internal Control Committee, the 

Compliance Committee and the CSR Committee as 

internal executive bodies under the President & CEO 

to promote necessary actions from a company-wide 

standpoint. This has further strengthened our 

corporate governance.

 Annual Report 2011 incorporates the CSR Report 

formerly published separately, an approach we 

initiated with Annual Report 2010. We have adopted 

this new format in order to report on the CSR 

initiatives of the Sojitz Group to our wide-ranging 

stakeholders. Recognizing that a strong management 

foundation is essential for promoting robust CSR, in 

Annual Report 2011 we have reported on our 

management structure in greater detail.

 We will continue working to further enhance 

corporate governance in a variety of ways. These 

include augmenting the legal and ethical compliance 

functions of the entire Sojitz Group to prevent illegal 

or unethical behavior, as well as building an advanced 

internal control system and mechanisms for effective 

decision-making, business execution, management, 

supervision and disclosure.

A Message from Chairman Akio Dobashi

We work to realize the Sojitz Group 
Statement by aiming for sound, 
transparent and efficient management 
while enhancing corporate governance.
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Chairman
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Basic Corporate Governance Policy
 Companies have many objectives, including 

securing profit and enhancing corporate value. 

Continuing to promote the ceaseless strengthening of 

corporate governance is essential for establishing a 

foundation that enables continuous achievement of 

corporate objectives and creates a corporation that 

stakeholders, including shareholders, customers, 

business partners and employees, continue to trust. 

The Sojitz Group is composed of a diverse array of 

business types, business functions, countries, regions, 

people and other features. For that reason, and to 

further strengthen its competitiveness as a global 

corporation, it is particularly important for the Sojitz 

Group to continuously study more effective styles of 

corporate governance for the Group as a whole. 

 Based on this view, the Sojitz Group is executing 

various policies on behalf of shareholders and all other 

stakeholders to clarify management responsibility and 

accountability and establish a highly transparent 

management structure. To date, the Sojitz Group has 

promoted initiatives including a system of internal 

control, efficient decision-making, the creation of 

mechanisms for handling execution and supervision, 

development of the audit function and enhancement of 

information disclosure. These efforts are never complete, 

because the Sojitz Group must work to constantly raise 

the sophistication of its governance structure. Under the 

Sojitz Group Statement, “The Sojitz Group produces 

new sources of wealth by connecting the world’s 

economies, cultures, and people in a spirit of 

integrity,” the Sojitz Group aims to provide 

outstanding value from the perspective of all 

stakeholders. As a company, Sojitz is working to 

enhance corporate governance while identifying and 

applying concepts, approaches, and initiatives that will 

allow it to continue producing new sources of wealth.

Corporate Governance Framework
 Sojitz employs an executive officer system that 

separates management decision-making and business 

execution to clarify authority and responsibility and 

expedite business execution. The term of directors and 

executive officers has been set at one year so that the 

Sojitz Group can respond quickly and appropriately to 

its rapidly changing operating environment.

 Sojitz is a company with a board of corporate 

auditors who are independent from directors and 

audit their business performance. In addition, Sojitz 

appoints outside directors to give management an 

external perspective and further strengthen 

supervision of execution of duties. The Company also 

has a Nomination Committee and Remuneration 

Committee, which are consultative organizations for 

the Board of Directors and are chaired by outside 

directors of the Company.

1. Board of Directors
 As the Company’s chief decision-making 

organization, the Board of Directors debates and 

resolves basic policies and important matters. It 

consists of seven directors, including two outside 

directors, and is striving to add greater efficiency and 

depth to discussions and expedite decision-making. In 

principle, the Board of Directors convenes at least 

once each month, and holds ad hoc meetings if crucial 

matters arise. 

 To improve management oversight and further the 

separation of management and execution, the 

position of Chairman of the Board is filled by the 

Chairman of the Company, not by the President & 

CEO, who is the head of business execution.

2. Board of Corporate Auditors
 The Board of Corporate Auditors consists of five 

members, three of whom are outside corporate 

auditors. In addition, three of the corporate auditors 

on the Board are full-time auditors. Independent from 

the Board of Directors, the corporate auditors audit 

the business performance of directors.

3. Nomination Committee
 The Nomination Committee is chaired by an outside 

director. It discusses and proposes standards and 

methods for selecting director and executive officer 

candidates, and considers candidate proposals.

4. Remuneration Committee
 The Remuneration Committee is chaired by an 

outside director. It discusses and proposes 

remuneration levels and various systems of evaluation 

and remuneration.

Corporate Governance 
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5.  Other Management and Execution Systems
 Sojitz established the Management Committee as 

an organization that oversees business execution. 

Chaired by the President & CEO, it includes executive 

directors and the heads of business divisions and 

corporate departments. In principle, the Management 

Committee meets twice a month.

 Sojitz established the Finance & Investment 

Deliberation Council because investments and loans 

are among the Sojitz Group’s business activities with 

the most significant impact on management. Chaired 

by the Executive Vice President (Corporate 

Management), the council consists of executive 

directors, the heads of corporate departments and 

other members. In principle, it meets twice a month to 

expeditiously and accurately debate and resolve 

important issues concerning investments and loans.

 Moreover, Sojitz has established and operates the 

following four internal committees under the 

President & CEO to promote the execution of matters 

that should be handled on a company-wide basis.

Internal Control Committee

  The President & CEO chairs the Internal Control 

Committee, which monitors progress in 

implementing internal control systems and 

formulates related policies.

Compliance Committee  

  The Chief Compliance Officer chairs the Compliance 

Committee, which studies and makes decisions on 

basic policies regarding compliance. 

CSR Committee   

  The senior managing executive officer responsible 

for public relations chairs the CSR Committee, 

which studies and formulates policies and measures 

concerning the promotion of the Sojitz Group’s CSR 

activities.

Portfolio Management Committee  

  The Portfolio Management Committee studies and 

proposes policies and measures for structuring an 

optimum Group asset and business portfolio.
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Function of Outside Directors and 
Reason for Appointment
 The appointment of outside directors to provide an 

external perspective on management and further 

strengthen supervision of execution is a part of the 

Sojitz Group’s efforts to enhance corporate 

governance. The Company appointed two outside 

directors: Mr. Yoshikazu Sashida, Adviser of Nisshinbo 

Holdings Inc., and Mr. Toru Nagashima, Chairman of 

the Board of Teijin Limited. Neither Nisshinbo Holdings 

Inc. nor Teijin Limited is a major transaction partner of 

the Sojitz Group. For this and other reasons, the 

Company determined that the appointments 

maintained independence. Each outside director chairs 

either the Remuneration Committee or the 

Nomination Committee to ensure fair, transparent 

compensation and appointment of directors. In 

addition, the outside directors provide the Board of 

Directors with appropriate advice from an objective 

perspective.

 Name Yoshikazu Sashida Toru Nagashima

 Position
 Adviser,   Chairman of the Board,

 Nisshinbo Holdings Inc. Teijin Limited

 

 

  Sojitz determined that the candidates had 
successively held important posts in the 
business world and are able to provide advice 
relevant to the Sojitz Group’s businesses 
drawn from their broad management 
knowledge and deep insight.

 (As of June 23, 2011)

Initiatives to Strengthen Corporate 
Governance under Shine 2011
 Under Shine 2011, the Sojitz Group has set the 

goals of establishing a strong earnings foundation that 

ensures sustained growth and developing globally 

competent human resources, and is building higher-

level corporate governance as a global corporation. As 

Sojitz steps up its overseas expansion, it is 

emphasizing policies to strengthen corporate 

governance to respond appropriately to such issues as 

compliance, cash management, and optimal levels of 

inventory at Group companies overseas. Specifically, it 

is creating a system that determines corporate 

participation in administrative categories set according 

to relative impact on Group management and 

corporate management. The objective of this system is 

to strengthen checks and balances covering overseas 

Group companies under the direct control of the 

Business Group.

 Going forward, the Company will develop checks 

and balances for overseas Group companies and 

formulate policies for further strengthening the 

management foundation in overseas regions.

Major Board and Committee Meetings
 Major board and committee meetings convened 

during the year ended March 31, 2011 were as 

follows.

     Boards and Committees                               Times Convened

 Board of Directors 16

 Board of Corporate Auditors 14

 Management Committee 25

 Nomination Committee 3

 Remuneration Committee 3

 Finance & Investment Deliberation Council 28

 Internal Control Committee 4

 Compliance Committee 4

 CSR Committee 4

 Portfolio Management Committee 3

Officer Remuneration and 
Determination Policy
 Remuneration of directors is based on the Company’s 

overall performance and is decided by the Board of 

Directors following deliberation by the Remuneration 

Committee. Remuneration of corporate auditors is 

deliberated and decided by the Board of Corporate 

Auditors as a general rule. However, remuneration for 

directors and corporate auditors is within the limits set 

by the resolutions of the General Shareholders’ Meeting 

on the maximum amount of remuneration. 

 Moreover, the Company has entered into 

agreements with the outside directors, Mr. Yoshikazu 

Sashida and Mr. Toru Nagashima, and the outside 

corporate auditors, Mr. Kazuhiko Tokita, Mr. Yukio 

Machida and Mr. Mitsuaki Yuasa, whereby their 

liability is limited to the greater of ¥10 million or the 

amount provided for in Article 425, Paragraph 1 of 

the Companies Act of Japan.
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■ Officer Remuneration
 Year ended March 31, 2010 Year ended March 31, 2011

 Category Recipients Amount Recipients Amount

Directors 9 ¥328 million 7 ¥343 million
(Outside directors,
included in above) (3) (¥21 million) (2) (¥24 million)

Corporate auditors 8 ¥133 million 5 ¥131 million
(Outside corporate 
  auditors, included  
  in above) (5) (¥58 million) (3)   (¥57 million)

Resolutions of the General Shareholders’ Meeting on the Maximum 
Amount of Remuneration:

1.  Directors: Resolution at the Ordinary General Shareholders’ 
Meeting on June 27, 2007 (Excluding outside directors) ¥550 
million annually (does not include employee remuneration for 
directors who are also Sojitz employees) 
(Outside directors) ¥50 million annually

2.  Corporate auditors: Resolution at the Ordinary General 
Shareholders’ Meeting on June 27, 2007 ¥150 million annually

Independent Officer
 Pursuant to a partial revision to the Securities Listing 

Regulations implemented in December 2009 (Rule 

436-2), listed companies are required to secure an 

independent officer in order to protect general 

shareholders. An independent officer is an outside 

director or corporate auditor who is unlikely to have a 

conflict of interest with general shareholders. An 

independent officer is expected to protect general 

shareholders of listed companies by providing necessary 

opinions at Board of Directors and other meetings to 

ensure their interests are taken into consideration in 

decisions related to the execution of duties. The 

Company designated Mr. Yukio Machida, one of its 

outside corporate auditors, as independent officer.

Name Yukio Machida
Position Lawyer, Nishimura & Asahi

Reason for
Designation
as Independent
Officer

 

 (As of June 23, 2011)

Votes For and Against Proposals
 Sojitz aims to hold open General Shareholders’ 

Meetings. The Notice of Convocation is sent three 

weeks prior to the General Shareholders’ Meeting. 

The date of the meeting is selected so that as many 

shareholders as possible may attend and participate.

 Since the General Shareholders’ Meeting in June 

2005, we have used mobile phone and Internet voting 

in addition to voting by mail so that shareholders who 

are unable to attend can exercise their voting rights. 

Moreover, since the General Shareholders’ Meeting in 

June 2006, we have used an electronic voting 

platform for institutional investors so that institutional 

investors with material voting rights may exercise 

those rights. In addition, Sojitz provides video of the 

General Shareholders’ Meeting via its website after 

the meeting has ended with the objective of fair 

information disclosure.

  At the General Shareholders’ Meeting on June 23, 

2011, voting rights exercised in writing and via the 

Internet represented shares held by 62,807 

shareholders, of which 1,133 shareholders including 

17 directors, corporate auditors and executive officers 

attended the meeting, and accounted for 62.41% of 

total voting rights.

■  Number of Shareholders in Attendance 
and Voting Rights

 Shareholders Who Can Exercise Voting Rights  193,289
 Total Voting Rights   12,499,274
 Shareholders Who Exercised Voting Rights  62,807
 Voting Rights Exercised  7,800,903
 Percentage of Voting Rights Exercised  62.41%

■   Voting on Resolutions by Voting Card
    or Internet
 Matters for Resolution   For Against Abstained
 Proposal No. 1
 Dividends from Surplus 
 (Year-End Dividends for the 8th
   Fiscal Year) 6,759,311 418,617 35,635
 Proposal No. 2
  Partial Amendments to the 
 Articles of Incorporation 6,820,646 356,910 36,896
 Proposal No. 3
 Election of Seven Directors
  Akio Dobashi 6,230,112 948,144 35,635
  Masaki Hashikawa 6,498,341 679,917 35,635
  Yutaka Kase 6,582,832 595,426 35,635
  Yoji Sato 6,578,500 599,758 35,635
  Kazunori Teraoka 6,575,971 602,287 35,635
  Yoshikazu Sashida 6,525,998 652,259 35,635
  Toru Nagashima 6,528,413 649,844 35,635

Note:  The voting rights exercised prior to the date of the meeting satisfied the 
requirements for adoption of all proposals, and therefore the number of 
voting rights of approval, disapproval or abstention of shareholders present 
on the date of the meeting has not been included in the calculation.

After working mainly as a public prosecutor 
on criminal cases for over 30 years and 
having held an important post at the Public 
Prosecutors Office, Mr. Machida now 
monitors the management of Sojitz as an 
outside corporate auditor of the Company. 
Sojitz determined that he is suitable for the 
position of independent officer because he 
maintains independence as an outside 
corporate auditor by offering accurate advice 
and proposals in and outside of Board of 
Directors meetings from an independent 
standpoint and with an objective view, and 
carries out all the responsibilities of that 
position appropriately.
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Basic Policy for Information Disclosure
 To ensure highly transparent management and 

remain accountable to all stakeholders, it is essential 

that Sojitz promptly, accurately, and fairly discloses 

important corporate information and information that 

facilitates understanding of its business activities from 

the perspective of stakeholders. Sojitz discloses 

information via stock exchanges in a timely manner in 

accordance with provisions for publicly listed 

companies, and uses media organizations and the 

Company website to provide information to as many 

stakeholders as possible.

 

Initiatives to Incorporate the Views of 
Shareholders and Investors in 
Management
 Sojitz emphasizes active communication with all 

investors and shareholders because it recognizes the 

importance of listening attentively to their opinions 

and incorporating their views in management.

 Specifically, Sojitz holds an informal discussion 

session for shareholders after the Ordinary General 

Shareholders’ Meeting, and held a briefing for 253 

shareholders in Osaka in February 2011 as an 

additional venue to facilitate dialogue. To 

communicate with analysts and institutional investors, 

Sojitz holds regular briefings at the time of quarterly 

earnings announcements, as well as proactively 

convening one-on-one meetings. 

 For overseas shareholders and investors, Sojitz 

conducts meetings twice a year in the United States and 

Europe, and once a year in Asia, in addition to actively 

providing information on the Company website.

 

Internal Control System
 Beginning with the fiscal year ended March 31, 

2009, the Financial Instruments and Exchange Law 

requires publicly listed companies to have their 

management executives prepare assessment reports 

concerning internal controls on financial reporting and 

have those reports audited by an external auditor. This 

is known as the “internal control reporting system.” In 

practice, this means that more visibility in operational 

procedures is required so that management executives 

can assess and confirm the effective functioning of 

mechanisms to ensure appropriate and accurate 

financial reporting and other information disclosure, 

and an outside auditor can then audit such assessment.

 Sojitz is treating the legislation of the internal 

control reporting system as an opportunity to move 

beyond the basic legal requirements to ensure 

appropriate operational procedures and reliable 

financial reporting. Its policy is more broadly focused 

on promoting activities that further enhance the 

effectiveness, efficiency, and transparency of Group 

management in general. In the year ended March 31, 

2011, management executives evaluated the status of 

the internal control system for financial reporting and 

its operation and concluded that the Sojitz Group’s 

internal control system for financial reporting does not 

have any material weaknesses.

 Going forward, the Sojitz Group will work to further 

enhance its internal control system.

 
■  Main Initiatives Aimed at Strengthening 

the Internal Control System

November 2005  Internal Control Committee, chaired by the 
President & CEO, is established

  ・  Decides the Sojitz Group’s internal control 
policies and monitors progress in 
establishing internal controls

  ・  Executes initiatives to focus the attention of 
Group executives and employees on the 
internal controls in general

May 2006  The Board of Directors adopts a resolution 
regarding the Company’s basic policy for 
establishing a system to ensure proper and 
ethical business operations (an internal 
control system) (Partially revised in April 2008)

April 2008  The Board of Directors adopts a resolution 
regarding the Company’s basic policy to 
ensure appropriate financial reporting
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Improving Management Transparency
 As an auditor, I think it is important to monitor Sojitz’s management from the perspective of social norms and 
values, as well to ascertain whether the Company is complying with laws and regulations. Therefore, in addition to 
conducting audits in accordance with auditing plans, I attend regular meetings and create 
other opportunities to exchange information with Company offi cers, employees, and 
Group company auditors in Japan and overseas in order to determine whether 
management is satisfactory. 
 Through this ongoing dialogue, I sense that the quality of governance at Sojitz is 
improving every year. Only eight years have passed since the merger that created Sojitz, 
but I believe the level of governance already exceeds that of other companies. 
 Transparency is of prime importance in corporate management. I hope to make Company 
management clearly visible to shareholders and other stakeholders 
by enhancing audit functions. This will also help people overseas 
better understand the general trading company form of business, 
which is unique to Japan.

Audit Structure
 Corporate auditors, accounting auditors, and the 

Audit Department enhance the effectiveness of their 

respective audits by exchanging information to ensure 

their efforts are complementary and efficient.

1. Audits by Corporate Auditors
 Corporate auditors attend important meetings of 

the Board of Directors, Management Committee, 

Finance & Investment Deliberation Council, and other 

managerial organizations in accordance with auditing 

plans, assignments, and other auditing standards set 

by the Board of Corporate Auditors. In addition, the 

corporate auditors oversee and monitor the operations 

of the Sojitz Group by conducting audits using means 

such as interviewing directors and other members of 

senior management regarding business execution, 

inspecting important documents relevant to major 

business decisions, and obtaining business reports and 

other information from subsidiaries.

2. Accounting Audits
 In accordance with the Companies Act of Japan, 

which requires accounting audits, and the Financial 

Instruments and Exchange Law, which requires 

auditing of financial statements, quarterly reviews, and 

internal controls, Sojitz has appointed the independent 

auditing firm KPMG AZSA LLC. The accounting 

auditors explain their auditing plan to the corporate 

auditors and periodically report on the status of the 

audits they are conducting. The accounting auditors 

share information with corporate auditors to enhance 

the effectiveness of accounting audits.

3. Internal Audits
 Internal audits of the Company are led by the Board 

of Corporate Auditors and the Audit Department. Based 

on auditing plans approved by the Board of Directors at 

the beginning of each fiscal year, audits cover business, 

finance and other departments in the Company’s 

corporate division and consolidated subsidiaries and 

overseas affiliates. To speed amelioration of problems 

and improvement of points raised during audits, audited 

departments are required to submit reports on the 

status of amelioration and improvements three months 

and six months after the audit, and follow-up audits are 

conducted for confirmation.

 Moreover, the Sojitz Group has introduced a system 

under which business departments and Group 

companies conduct self inspection to promote swift 

discovery of problems and operating efficiency, 

preclude losses, and enhance awareness of risk 

management. Every six months the Audit Department 

follows up on the progress of improvements, verifies 

and evaluates the status of internal management risks, 

reports its findings to the President & CEO, and 

submits plans to improve effectiveness.

Susumu Komori 
Corporate Auditor
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Initiatives to Strengthen Portfolios
 For the Sojitz Group to achieve sustained growth, it 

is essential to build a stable, strong earnings foundation. 

We must identify and allocate management resources 

to areas of growth and areas in which we can exert our 

strengths. In April 2009, Sojitz established the Portfolio 

Management Committee to build a quality asset 

portfolio and an optimal business portfolio by 

promoting the reallocation of management resources.

 In the year ended March 31, 2010, the first year of the 

medium-term management plan, the Portfolio 

Management Committee chaired by the Executive Vice 

President of Corporate Management made balance sheet 

optimization a priority task and worked to improve and 

strengthen the balance sheets. As a result, we reduced the 

net debt equity ratio from 2.7 times as of March 31, 2009 

(following the collapse of Lehman Brothers) to 2.1 times 

as of March 31, 2010. We also reduced the ratio of risk 

assets to shareholders’ equity from 1.1 as of March 31, 

2009 to 0.9 as of March 31, 2010. 

 In the year ended March 31, 2011, the second year 

of the plan, the President & CEO chaired the Portfolio 

Management Committee, leading efforts to achieve 

sustained growth. Focusing on risk and return, the 

Committee deliberated asset replacement and the 

reallocation of management resources to growth areas. 

Issues discussed included the necessary earnings 

structure and composition of assets and businesses for 

achieving sustained growth. 

 In the year ending March 31, 2012, we will continue 

working to build the optimal business portfolio and 

accelerate our efforts to achieve sustained growth.

Evaluation of Risk and Return
Using SCVA
 Since 2004, the Sojitz Group has used a common 

management indicator known as Sojitz Corporation 

Value Added (SCVA). SCVA is the sum of capital cost 

(risk assets multiplied by the shared cost rate) reflecting 

risk deducted from profit. It is a quantitative indicator 

that measures the balance between risk and return for 

each business unit meticulously categorized by 

business model. It also serves as a standard for 

qualitative evaluation of market growth potential and 

competitive advantage that indicates the priorities of 

each business unit. We will continue to use SCVA as a 

tool in building our business portfolio, for reallocating 

management resources when withdrawing from 

businesses that have low profitability and investing in 

growth areas.

Basic Risk Management Policies
 As a general trading company, the Sojitz Group is 

engaged in a diverse, globally dispersed range of 

businesses. Due to the nature of its businesses the 

Group is exposed to a variety of risks. 

 In compliance with its Basic Code of Corporate Risk 

Management, the Sojitz Group defines and categorizes 

risk, and manages it according to the nature of each 

risk. For quantifiable risks such as market risk, business 

investment risk, credit risk and country risk, integrated 

risk management involves quantifying risk and 

managing it based on a calculation of risk assets. Non-

quantifiable risks such as legal risk, compliance risk, 

environmental risk, financing risk, disaster risk and 

system risk are managed in the same manner as 

quantifiable risks, using the Plan-Do-Check-Act (PDCA) 

cycle for reporting the status of the risk and other 

issues to management, based on the Risk Management 

Policy and Plan formulated by the executive officer 

responsible for managing that risk.

Risk Measurement and Control
 The aims of integrated risk management are to 

1) control numerically quantified risk so that it is within 

the scope of the strength of the Company (its 

shareholders’ equity), and 2) maximize earnings in line 

with the level of risk exposure. In other words, the 

Sojitz Group manages risk with a focus on both 

acceptability and profitability. 

 The Sojitz Group’s objective for risk control has been 

to manage risk assets so that they total less than 

shareholders’ equity. We are currently promoting risk 

control with this objective under Shine 2011 by working 

to accumulate quality businesses and assets through new 

investment. On the other hand, the Sojitz Group has a 

policy of steadily replacing underperforming risk assets 

to build a quality, resilient balance sheet. This policy 

involves withdrawing from business with low 

profitability and revising the existing portfolio. As a 

Portfolio Management and Risk Management
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systems and risk management policy and measuring 

risk. Risk Management Department 1 and Risk 

Management Department 2 are in charge of examining 

individual business proposals and monitoring business 

investments. This structure facilitates fast and 

meticulous operations. 

 The Finance & Investment Deliberation Council 

chaired by the Executive Vice President of Corporate 

Management examines each new investment and loan 

proposal. The council has established rules to visualize 

risks to facilitate deliberation. For example, single page 

documents are required, covering downside scenarios 

as well as expected scenarios. The general managers of 

Risk Management Department 1 and Risk Management 

Department 2, not the relevant business division, 

explain proposals to ensure objective evaluation of risk. 

 Simply establishing rules is not sufficient to build a 

risk management system. Rather, the system must 

permeate the work of all employees who run it. In 

order to spread awareness of risk management to all 

employees, the risk management departments provide 

training for groups of employees prior to their 

promotion to management positions and for managers 

at Group companies. Training entails the use of case 

studies of actual situations to learn from the mistakes 

of the past. Going forward, we will work to expand the 

scope of training and further spread awareness of risk 

management issues.

result of these initiatives, the ratio of risk assets to 

shareholders’ equity as of March 31, 2011 was 0.9, 

maintaining a level in line with our target of 1.0 times or 

less. We will continue to steadily reallocate risk assets in 

order to strengthen the balance sheet.

 The Sojitz Group also employs level of risk exposure 

when examining individual investment projects as part 

of new investment discussions. In addition, risk for all 

projects is measured quarterly and reported to the 

Board of Directors and the Management Committee, 

and each business unit receives results of analysis of 

the change in risk assets for application in day-to-day 

risk management activities.
Note:  Please refer to pages 94 to 97, “7. Business and Other Risks” 

in the “Management’s Discussion and Analysis of Operations” 
for information on each risk category.

Risk Management System
 Sojitz continues to strengthen and increase the 

sophistication of its risk management while enhancing 

and expanding its risk management system. We 

reviewed the system to further enhance the awareness 

and practice of risk management in operations 

throughout the entire Group and now carry out risk 

management in a three-department structure 

consisting of Risk Management Departments 1 and 2, 

and the Risk Management Planning Department. The 

Risk Management Planning Department is in charge of 

the planning and establishment of overall rules, 
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Basic Compliance Initiatives
 Companies must not concern themselves with the 

pursuit of profit alone; rather, they must work to 

develop their businesses while conducting themselves in 

accordance with social norms, and endeavor to make a 

contribution to society. Sojitz recognizes that 

thoroughgoing compliance is essential to living up to 

these requirements. We work to preclude legal and 

regulatory violations not simply through control, but also 

by working to share awareness of compliance within the 

Company. Teamwork through communication among 

employees is important to this effort, and the entire 

Company is working diligently to cooperate. In a 

challenging business environment, each frontline 

operation is carrying a heavier burden than ever. That is 

why the Sojitz Group is increasing its focus on 

meticulous compliance.

 Sojitz has established the Sojitz Group Compliance 

Program, which lays out procedures to ensure 

thorough compliance. The Company has also prepared 

the Sojitz Group Code of Conduct and Ethics and 

distributes a booklet of case examples to all employees 

in order to enhance understanding and practice of 

compliance. Sojitz updated its Group-wide compliance 

conduct guidelines by introducing The Sojitz Group 

Code of Conduct and Ethics in the year ended March 

31, 2010. This code integrates the earlier Sojitz Group 

Compliance Code of Conduct with the Compliance 

Code of Conduct Manual. Moreover, because sound 

and steady reinforcement of policies is crucial for 

ensuring thorough understanding of compliance, 

Sojitz conducts a variety of training programs such as 

e-learning and compliance training using visual 

materials containing specific case examples.

Compliance Framework
 The Compliance Committee, chaired by the Chief 

Compliance Officer (CCO), is at the core of activities 

to ensure adherence to laws, regulations, and 

corporate ethics. The CCO, the president of each 

division and the presidents of consolidated Group 

companies use meetings and other venues to 

exchange opinions on how the Group can eliminate 

legal and regulatory violations.

 Compliance supervisors and assistants have also 

been assigned in Sojitz’s domestic and overseas 

operating bases and consolidated Group companies in 

order to promote the establishment of frameworks for 

each region and company. They also promote 

educational activities and training, including for locally 

hired employees. Sojitz has set up five regional 

compliance committees that cooperate with the head 

office to carry out local compliance activities.

 Moreover, Sojitz has a hotline (reporting system) that 

provide access to the CCO and outside legal counsel, 

and a consultation desk where Compliance Committee 

Secretariat members can be contacted, to help prevent 

or rapidly detect violations of compliance regulations.
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Compliance supervisor

Compliance supervisor

Compliance assistant Administrative division 
member or other

Business Divisions Corporate Departments
Compliance 
supervisor President of each division Executive officer

Compliance 
assistant

General Manager of Planning & 
Administration Office

General manager
Compliance supervisor
in each department General manager

Chair
• Chief Compliance Officer (CCO) 

Secretariat
• Legal Department (Compliance Administration Section)

• 

Committee Members
• Executive Vice President
 (Business Group)
• Executive Officer responsible for 
 the Internal Control Administration 
 Department

• Executive Officer responsible for the 
 Corporate Planning Department
• Executive Officer responsible for 
 the Human Resources & General 
 Affairs Department

President & CEO

Compliance Committee

Subcommittees
• Security Trade Control Subcommittee
 Chairman: Executive Vice President
 (Corporate Management)

• Information Security Subcommittee
 Chairman: Executive Officer 
 responsible for the IT Planning 
 Department

■  Compliance Framework

■  The Sojitz Group Compliance Hotlines
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Establishing a Compliance Mindset
 Looking at the results of the yearly comprehensive compliance inspections and 
Sojitz’s many training programs, I see a steady decline in the number of reports 
pointing out a need for improvement. This tells me that initiatives to establish 
compliance are paying off. In the year ended March 31, 2011, I visited 22 major 
subsidiaries to conduct issues awareness interviews and share views about compliance. 
I confi rmed that the level of management at Group companies is steadily improving. 
 However, establishing compliance is an endless process. Simply obeying rules and 
mechanisms is not enough. Our efforts won’t lead to sustained growth unless every 
employee is infused with a compliance mindset and working with 
integrity is constantly promoted. Eliminating noncompliance 
requires steady, repeated efforts, so we will continue advancing 
initiatives step by step throughout the Group.

Compliance Highlights
 Highlights of compliance initiatives and framework 

enhancements during the year ended March 31, 2011 

follow here.

Initiatives to Promote Group Compliance
 Sojitz is working to make the Sojitz Group Code of 

Conduct and Ethics available in multiple languages to 

promote thorough understanding and practice. Currently 

available in 23 languages including Japanese and English, 

the code has been introduced at Group companies to 

achieve a shared mindset regarding compliance among all 

employees in Japan and overseas. To deepen understanding 

of the code, Sojitz has developed related e-learning 

materials and is conducting training at the head office, 

Group companies in Japan and overseas subsidiaries.

 Moreover, as another method to identify noncompliance 

or potential noncompliance within the Group, Sojitz is 

phasing in a multi-lingual ethics hotline that Group 

executives and employees can contact 24 hours a day, 

365 days a year, in addition to the previously mentioned 

hotlines that provide access to the CCO and outside 

legal counsel.

Comprehensive Compliance Inspections
 Sojitz works to eliminate noncompliance by 

conducting comprehensive inspections at the head 

office, overseas sites, and major Group companies in 

Japan and overseas. In the year ended March 31, 

2011, inspections were conducted at the head office, 

50 overseas sites including subsidiaries, and 126 

Group companies in Japan and overseas. Sojitz reviews 

and revises the list of inspection items every year 

based on the results of past inspections to flexibly 

respond to the rapidly changing environment. 

Inspections covered 93 items in the year ended March 

31, 2011. Sojitz analyzes inspection results item by 

item and shares the findings across the Group.

Initiatives Aimed at Protecting 
Personal Information
 Sojitz introduced rules for protecting personal 

information when the pertinent legislation came into 

effect in April 2005. To address subsequent social and 

legislative changes concerning personal information, 

we have revised our original rules for the first time and 

formulated a new method for administering them. 

Specifically, we have established a series of steps that all 

employees must adhere to when handling personal 

information, from acquisition to disposal. We have also 

introduced a system for recording the status of personal 

information in a personal information register in order 

to centralize administrative control.

The Sojitz Group Code of Conduct and Ethics

Shinichi Taniguchi 
Senior Managing Executive Officer, CCO
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